Promoting Community Development through NGOs

Global Health Council Meeting
June 2, 2006 - Washington DC

Andre Madec
Exxon Mobil Corporation

1 ExconMobil|

Promoting Community Development through NGOs

ARUN - ACEH
NATUNA

5 NDONESIA

EXXONMOBIL
CONTRACT AREAS
o__ku s

RIAN JAYA

o S
. Presence in Indonesia Since 1898
. In-Country Cumulative Investment: $17B
. More than 600 Employees
. New Major Investment at Cepu, Java
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NGO Partnerships for
Rehabilitation & Reconstruction

American Red Cross, UNHCR

Humanitarian Aid
Reconstruction
> Health Clinics and Schools

Save the Children
* Equipments
» Medical Supplies and Equipment
for Hospitals
* Education
» Midwifery Education JPHIEGO
* Economic Development
> Micro-Finance Program Dompet Dhuara
» Fishing Community Economic Recovery PAKTA Foundation

5 ExconMobil|

MediSend International

Promoting Community Development through NGOs

»  ExxonMobil in Indonesia
»  Post-Tsunami Rehabilitation and Reconstruction

»  Key Opportunities for Partnership with NGOs in Developing
Countries

»  Africa Health Initiative

»  Working together — elements for successful collaboration
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ExxonMobil — Post-Tsunami:
Rehabilitation & Reconstruction

¢ Immediate Response

» Crisis Management Center in Banda
Aceh (employee & families)

> Availability of private airstrip to aid
organizations

» Charter of aircraft to fly in supplies and
medical personnel

» Provision of heavy machinery and
water supply to support relief effort

* Financial Assistance

» ExxonMobil Contribution (Dec 30, 2005) $5M
> ExxonMobil Employees* $3M
» ExxonMobil one to one match $3M
Total $11M
4 * American Red Cross, UNICEF, Save the Children ;
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* Opportunities for Partnership with NGOs in Developing
Countries
» Consultation of Impacted Communities
» Fair Compensation for Property Rights and Customary Rights
» Community Capacity Building
» Education, including girls
» Health
» Vocational Training & Micro-Finance
» Biodiversity Conservation
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Presented at JHPIEGO-sponsored panel at Global Health Council's annual meeting

(02 June 2006)
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AFRICA HEALTH INITIATIVE

* In Africa, Malaria kills some 3000 children everyday

* Over the past 5 years, ExxonMobil has been working with a growing number of
partners to advance Roll Back Malaria

« In 2005, $10million awarded to support international and local health organizations
and programs to:

» Support Research & Development for new drugs, vaccines and health care
delivery

» Promote education and prevention
> Expand opportunities for improved diagnosis and treatment

Partnerships with UNICEF, UN Foundation, USAID, WHO and Local Ministry of
Health
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Working together — Elements for successful collaboration

v

Sharing a common cause

» Demonstrated experience in subject matter and long-term country
presence. Knowledge of language, culture, customs, and political context

v

Working relationships with local communities and administration

» When internationally based, in-country capacity building component

» Evaluation and measurement (how to measure success, performance
indicators)

» Reporting, budget and controls
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AFRICA HEALTH INITIATIVE

Malaria Control Programs
Implementation through NGOs

* Country assessments - Management Sciences for Health, JPHIEGO
+ Education and Prevention - Africare, Mentor, Local NGOs

+ Bednet distribution and social marketing - Population Services Int.,
AED Netmark, Local NGOs

* Medical equipments - MediSend
+ Blood Supply - Safe Blood for Africa
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